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: _ : 9, SOLVE YOUR OWN PROBLEMS
: 8. HOLD BRAIN :
STORMING SESSIONS : B B T s
It is often easier to come up with ideas | y= vy N SRS N e
s hink % 8 , asking for your colleagues’ help. That way,
| “m"up"d* 5 m"“”"m b you will discover the vanous ssues at hand,
storm about certain issues that you 5 -‘qk =l ;:m dolhn.m will find out what
feel need to be improved, By discussing | | m’m e what can be
together, you can all contribute to ideas | - (hmg;dmmm .
and you can get insprred by something | 3
that a colleague has (o say. Be ready 10 B T I _ . o it oot
share the credit though! :
10. BE REXIBLE

m:w:m i“ ~
wz“muon mmwbm
drcumstances — do not be of new wayy

of an old task, or a new product that you
nead to sefl

7. REDUCE STRESS

A stresyed and tired employes is not able 1o think with clasity. t

therefore very hard for him/her to come up with innovative ways of :
improving the workplace. Find ways to reduce your stress levels by :
managing your time better, listening to relaxing music, going for a :
family holiday, or amything else that works for you . TR
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TO BE INNOVATIVE IN THE WORKPLACE

5. SPEND TIME ON
LONG-TERM THOUGHTS
it can be difficult to find the
time to come up with innovative
ideas. We are usually so bogged
down with our daily tasks that
we do not have time to think
about i OUf prOCESSes,
or even the quality of our
products. Find a2 way to dedicate
some time to think about long- |
term goals, and the best way
to sustain the process/service/
product in question for mauch 6. READ READ READ
onge: There is no better way to get inspiration than
reading — read about anything and everything
your horizons and reading about
topics as diverse a3 gardenting, scence and
anthropology can definitely give you a
wide range of ideas on how to Incorporate
principies or norms from various contexts and

environments to your workplace

2. DON'T ACCEPT THE ;
STATUS QUO :
Just because something has besn
done a certain way for a long time

ft does hot mean that it s nght. Be
wilhing 10 question and redesign old -
habits. Do not feel that you hawe to
follow everyone eise; instead observe
and analyse carefully and when you
find that there is something wrong ~ #
with a current way of performing
tasks — distuss with your colleagues
and see how you can make a change

4. BE CURIOUS
Never stop wanting
to find out more
about different
apects of your work
and processes that

you follow, why ? :
thngs are gone in 3 ' !
certain way, and the ' !
products of services ' :
that you provide. ! :
Onice you stop being : + 1. TAKE THE RISK!
cutious, you will : + Itis often intimidating to come up
not be able to come : ¢ with new ideas. We often feel that
up with ingenious : | out supervisars and colleagues may
ways of improving : 3. WHAT? WHY? WHEN? WHERE? WHO? AND HOW? ' d of us. However, you should
the processes and ! Keep questions all the time ~ keep challenging your bosses and colieagues as well illing to take nsks and put forward
products, 1 as yourself by questioning every part of your work. When you ask questions, you trigger ¢ an innovative idea that you may have
! s minds and force them to think about a particular problem. That way, they will ¢ = Just be sure to do all the necessary
E able to see what is really wrong with the issue and how they can change it. 1 research first,



